
Leadership and Effective Management Schedule of Events 
 
 
Tuesday, September 23rd 
12:00pm Opening Greeting 
12:30pm Plenary Session - Tyrone Gordon 
1:15pm Plenary Session: The Most Important Management Tool Seminary Never Taught 
Me: Long-term Planning - Bob Whitesel 
2:00pm Lay Speaker Devotion – Ivan Smith 
2:15pm Break  
2:45pm Workshops #1  
4:00pm Workshops #2 
5:30pm Dinner with Affinity Group 
6:30pm Break  
6:45pm Lay Speaker Devotion - Hal Sutton 
7:00pm Plenary Session: Becoming a Transformational Church - Kurt Andre 
7:45pm Worship - Pat Day Preaching 
 
 
Wednesday, September 24th  
9:00am Lay Speaker Devotion - Grady Golden 
9:15am Plenary Session: Five Practices of Fruitful Congregations - Bishop Schnase 
10:00am Plenary Session: Deepening your Effectiveness - Claudia Lavy 
10:45am Break   
11:15am Plenary Session: Two-Way Staff Traffic on a One-Way Street - Tim Walker 
12:00pm Lunch with Speakers 
1:15pm Break  
1:30pm Workshops #3 
2:45pm Workshops #4 
4:00pm Plenary Session: I can see Clearly Now - David Wetzler 
4:45pm Plenary Session: Getting to Maybe: Leadership for Uncertain Times - Mike Ward 
5:45pm Dinner with Speakers 
7:00pm Break 
7:30pm Worship: Doing Church by Discernment – Jessica Moffatt-Seay 
 
 
Thursday, September 25th 
9:00am Lay Speaker Devotion – Buddy Roemer 
9:15am Plenary Session: Leading from your Gifts - Brian Bauknight 
10:00am Plenary Session: Mission Matters: Crisis Leadership in a Post-Modern Culture - 
Everett Piper 
10:45am Plenary Session: Visionary Leadership Requires Keeping Our Feet on the 
Ground…and Movement - David Trickett 
11:30am Lunch with Speakers 
12:45pm Workshops #5 
2:00pm Workshops #6 
3:15pm Closing Worship with Bob Pierson 
4:00pm Dismissal 


